OREGON-DAVIS SCHOOL CORPORATION

Wednesday, December 8, 2021
Special School Board Meeting Work Session, 6:00 PM

Susan G. Rowles Board Room, Administration Building, 5998 North 750 East, Hamlet, IN
46532

The Board of School Trustees of the Oregon-Davis School Corporation met in a Special Work
Session on Wednesday, December 8, 2021, at 6:00 PM in Board Room of the Administration
Building

1. Meeting Opening

1.01 Call to Order — by Kyle Hinds

1.02 Pledge of Allegiance

1.03 Roll Call — Kyle Hinds, Brandie Ecker, Chris Lawrence, Ben Lady, Lee Nagai
1.04 Public Comment - none

1.05 Work Session — Discussion on non-certified raises and/or stipend and organizational
structure. Discussion focused on whether the Board wanted to approve a one-time stipend or a
raise. Mr. Bennett pointed out that the corporation needs to raise up the base on the non-
certified to remain competitive with surrounding districts. This discussion included the options of
stipends vs raises, stipends and raises depending on the amount that is sustainable in the
proposed budget. Everyone contributed to the discussion. Mr. Bennett will be bringing his
recommendation to the December 20" School Board meeting. They also discussed one board
policy concerning allowing homeschooled students participating in athletics at Oregon-Davis.
The question was asked if they allowed this would the student be covered by the liability
insurance. Mr. Bennett will check into that.

2. Future Meetings

2.01 December 20, 2021, 6:00 PM

3. Adjournment

Meeting adjourned at approximately 7:52 PM



