OREGON-DAVIS SCHOOL CORPORATION

Wednesday, November 9, 2022
Regular School Board Meeting, 5:00 PM

Humanities Room, Jr/Sr High School, 5990 North 750 East, Hamlet, IN 46532

The Board of School Trustees of the Oregon-Davis School Corporation met in a Regular
Session on Monday evening, at 6:00 PM in the Humanities Room of the Jr/Sr High School.

1. Meeting Opening

1.01 Call to Order — Mr. Hinds

1.02 Pledge of Allegiance — Mr. Hinds

1.03 Roll Call — Kyle Hinds, Ben Lady, Brandie Ecker, Terry Minix, Lee Nagai

1.04 Work Session to discuss finances, pay increases

Mr. Lady thanked those in attendance for coming to hear the presentation. Mr. Bennett echoed
his statement. Mrs. Roberts made a statement to the Board which is attached to these
minutes.

Justin Risner addressed the Board concerning his daughter's grades.

The presentation prepared for this meeting is attached.

2. Future Meetings

2.01 Board Meeting: November 9, 2022, Executive Session 5:30

9. Adjournment

Ben Lady, Secretary







Oregon-Davis School Board Remarks
Nov. 9, 2022

Good evening and thank you for the opportunity to speak. As most of you know I
am Kathy Roberts, a FACS teacher at the Jr/Sr high school and president of the O-D
classroom teachers association.

I care deeply about O-D schools. It's why I came back here after teaching at MHS
for 18 years. It's why for the first time, I've stepped up to be more involved and
was elected to be the lead representative for O-D teachers.

I came back to my home district and want to stay here because of my students. I
came back because I want to give back to the community that I grew up in.

However, like many other teachers here, we are having to choose between staying
and teaching in a community in which we live and love and leaving O-D to earn
more to support our families.

I have always been a BOBCAT. Yes, I was at all three state basketball championship
games, every game of the 1987-1988 season where we scored over 100 points
most games, and I was even around in the 1980s to keep the shot charts for Mr.
Minix and the 1979 sectional team where we played in the regional at Notre Dame
ACC.

Those were the days! We all take great pride in O-D!!

Not many people in this room would be able to remember any discussions of the
consolidation of Hamlet and Grovertown Schools into what we are today, which is
the Oregon-Davis School Corporation.

I personally remember my grandfather working long evening hours as one of the
members of the original school board. Most of my memories are of him looking over
the different designs for this very building and then attending the basketball games
after it was built. He would sit in a chair by the doorway closest to where the
championship showcase is now. He was a pretty quiet man, but I knew he was
working on something he felt was extremely important.

As I reflect, I understand more of WHY my grandfather worked so hard with the
other men on the new school board. WE NEED THIS SCHOOL! WE NEED GOOD
EDUCATION FOR OUR STUDENTS AND THE COMMUNITY!!

The problem is, we are losing so many teachers to other schools and we are having
a difficult time replacing them. I came back home by choice!! I wanted to teach
here and walk through these halls again. Sometimes I just walk around the circles
and reflect on what a special place this building is. Students, teachers, staff and so
many community members know this to be true.



It breaks my heart to see what is happening right now. Each fall when students
return to school they are saddened and upset to find many of the beloved teachers
have left. Students will tell you they want their teachers to stop leaving so they can
get stability mostly at the high school.

The first year I taught here we had three different principals during the year and
about five or so new teachers.

“What is wrong with us Mrs. Roberts? Why does everyone leave us?”

The students wanted to know, and they still ask each fall. I work to address their
concerns and fears, but the turnover rate is out of control and has been for a while.
This is hurting the students, staff, and community. We MUST do a better job at
retaining the great teachers we do have. Oregon-Davis teachers are recruited by all
the local schools because they know we are the lowest paid around.

I hear the argument that teachers received a HUGE raise last year. Teachers are
grateful for the raise, but we are so far behind in catching up, those increases still
fall short of making O-D competitive.

We have a real problem that has to be fixed! Saying we have NO money does not
fix the real problem. I love O-D and want to be here where my heart is, but NOT all
teachers have the background and legacy that I have.

Just as everyone in this room has to do what is best for their family, so do
teachers. And, if a teacher can make more money for their family to survive, they
will leave to do so.

The public elected you as board members to retain good quality teachers! We must
find a way to increase teacher salaries. As the president of ODCTA I lose a great
deal of sleep over this problem. It breaks my heart for our students, our teachers,
taxpayers and community members.

We ALL DESERVE BETTER! It is the job of the school board to find a way to keep
teachers from leaving. ODCTA stands ready to work together with the board to
increase teacher pay, give the kids of O-D the education they deserve and to help
keep the Bobcat legacy alive for future generations.
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